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» This document and relevant information herein may contain internal and external
forward-looking information and constitute forward-looking statement.

» This document and relevant information may contain certain forward-looking
statements. Such forward-looking statement is not actual results but only reflects the
Company’s estimates and expectations and is subject to inherent risks and
uncertainties that could cause actual results to differ materially from such statement.

» Financial numbers in this document contains unaudited and unreviewed information.
All information is for reference only.

» Any business outlook or forward-looking statement hereof reflects the Company’s
estimates and expectations as of now and is subject to change after this date. Unless
required by applicable law, the Company undertakes no obligation to update any
such information.
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About Chin Hsin

A professional medical waste and industrial waste clearance organization,

Established combining reuse of medical waste plastic with an environmentally

in1999 friendly plastic-wood production company focused on circular economy.

Paid-in capital Revenue

Group employees
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} Services & Products Business Philosophy

Our core business philosophy is centered around service,
Medical waste clearance innovation, and sustainability. By IT management of
waste clearance processes, we transform traditional
industries into modern and innovative sectors. Through
cross-industry integration, we are committed to
Chin-hsin timber converting waste plastics into reusable resources. We
promote green thinking in our operational planning and
continue to apply our expertise in the three key areas of
environmental protection, distribution channels, and

circular economy. C HIN HSIN

Industrial waste clearance

Medical waste reuse
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Wastewater treatment
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Services & Products Overview

Cross-industry market development integration to increase the
conversion of waste into reusable resources, reduce operating costs,
and uncover business opportunities in the plastic circular economy.

Medical Industrial Medical Wastewater Consulting
waste clearance waste clearance i treatment Services
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I Medical Waste and Industrial Waste Clearance
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Develop more collab ~ Strive for bids from public medical
recovery disposal 4 institutions.

Develop waste liquid ¢ Develop waste clearance business for
for technology indu biotechnology industry clients.
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Medical Waste Reuse
New In

Sterilizing with High Temperature
and High Pressure

Cleaning, Sorting, Cutting, and
Extruding

"

Initial Manual Sorting

6 Market share of Medical Market share of Medical Waste Resource Recovery Applying for approval to add items for reuse.

waste clearance waste reuse Rate

2 9 % 7 . 7 0 /0 5 O % Increase the shift for processing personnel.

(0172025 The conversion Medical institutions strengthen waste reuse

3 l. . !
of waste into reusable policies

resources CHIN HSIN

2024 Reuse potential
clients (our clearance
clients)

2024 Reuse acquired
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2025 Q1 Financial Results Summary

Statements of Income

(NTD in thousands) Q1/25 Q4/24 Qo0 Q1/24 YoY
Revenues 172,693 201,705 -14% 130,784 32%
Gross Profit 100,305 122,871 -18% 67,018 50%
Operating Income 63,610 79,157 -20% 36,700 73%
B pintome and 968 3,256 -70% 206 370%
Expenses

Income Before Tax 64,578 82,413 -22% 36,906 75%
Income Tax Expense (13,010) (16,795) -23% (7,786) 67%
Profit (Loss) Attributable to 51,568 65,699 2% 29314 6%
Owner of the Parent

Earnings Per Share (NTD) 1.12 1.46 -23% 0.73 53%
Gross Profit Margin 58.08% 60.92% -283bps 51.24% 684bps
Operating Profit Margin 36.83% 39.24% -241bps 28.06% 877bps
Net Profit Margin 29.86% 32.57% -271bps 22.41% A45bps
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2025 Q1 Performance Results

2025Q1 vs. 2024Q4 Revenues

31,2025

NTD in thousands

201705

2207 . The client amount of Medical
institutions is 10,805.
The client amount of Medical

institutions is 2986.

The client amount of Medical
Project Sérvice institutions for waste reuse is

89.

Medical waste
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2025 vs. 2024 Q1 Revenues
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2025 Q1 Cash Flow
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Statements of Cash Flow
(NTD in thousands) 2025.1.1-2025.3.31 2024.1.1-2024.3.31
Net Cash Flows from (Used in)

Operating Activities 73,017 55,835
Net Cash Flows from (Used in)

Investing Activities (239,766) (35,300)
Net Cash Flows from (Used in)

Financing Activities (11,240) (5,772)
Capital Expenditures (216,214) (8,090)
Free Cash Flow (FCF)! (137,197) 47,745

1. Free Cash Flow = Net Cash Flows from (Used in) Opqrating Activities — Capital Expenditures
CHIN HSIN
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I Business Outlook

2025

Medical waste

clearance
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ecap of Recent Major Events

1 Con of First

pleted
ll-range
2dical waste. I
the permit, |
and processed
be expanded.

stem for the first
, it has completed
on of the sustainable
pIpany promotion team,
the an internal control
ent, and market sustainability
D-friendly wood- N3 tion management,
ials. ified stakeholders and major
cs, and finalized the first draft
of the ESG report. The report is
eduled to be approved by the
Board of Directors and released in

August 2025.

CHIN HSIN
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